
Applying DDaT job 
profiles in health: 
enhancing the 
NHS workforce

#DHSS23

Chair: Julie Bailey

Head of Corporate 
Engagement
BCS Health

Sam Robinson

Head of Profession for IT 
OPS
NHS England

Sarah Scriven Wells

Head of Operations
FED-IP

Kim Bellis

Programme Manager,
FED-IP



DDaT Role profiles in Health and Care 
Enhancing the NHS workforce

#DHSS23



3

FEDIP
Professionalism for better
health and care

• The profession for those in DDaT roles in Health and Care

• Provides a public register  for professionals in Health and Care

• The FEDIP standard provides professional registration at 5 separate 
levels of competency aligned to a set of assessed criteria

• FEDIP provide a CPD Hub and run regular events with the 
Professional Bodies to support learning and CPD

• Federation for Informatics Professionals (FEDIP) awards the 
standard through its partners organisations

• Consists of a collaboration of 6 professional bodies
CILIP, Socitm, IHRIM, FCI,  AphA & BCS
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BCS

• Royal Charter
• Accountable, Inclusive, competent and 

Ethical professionals
• We are part of the Federation for 

Informatics (FEDIP)
• We have been producing industry role 

profiles against the SFIA framework since 
2002

• We work with many Government 
organisations mapping DDaT and SFIAplus 
to build roles
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Where we are now

The Long Term Workforce Plan sets out 
how the NHS will train, retain and 
reform the workforce.

Including commitments to benefit DDaT 
professionals through: 

• flexible careers - making progression 
to new roles easier

• overhaul of recruitment processes – 
make the candidate journey more 
efficient

• staff sharing agreements – to make it 
easier to work across boundaries

• Phased approach to developing role 
profiles

• Operations and Technical job families 

• BCS worked with NHSE to develop role 
profiles – the first step in the process is 
to understand and agree the key skills 
and competencies required for each role 

• bandings/gradings will come later, along 
with links to CPD offerings

• Everything is aligned to government 
DDaT framework

What is in progress

Hewitt Review – calls for more competitive salaries for specialists in fields such as data 
science, risk management, actuarial modelling, 
system engineering.

Health Select Committee report on Digital Transformation in the NHS:

“The lack of skilled digital professionals is a further barrier. Until the NHS can 

offer higher salaries to compete with the private sector, it won’t be able to attract 

the people to deliver the transformation that’s needed to run a modern health 
service.”
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1148568/the-hewitt-review.pdf
https://publications.parliament.uk/pa/cm5803/cmselect/cmhealth/223/report.html
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The Pilot

• Pilot workshop Aug 22
• Technical Architects from 15 

organisations
• Reviewed the DDaT framework 

for breadth
• Built the Technical Architect 

role using both DDaT and 
SFIAplus to finalised stage
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Stands for Skills Framework for the 
Information Age

Globally recognised skills framework

Government backed as best practice to 
assess and develop IT skills

Adopted by 2,500 organisations worldwide

Developed by industry experts

2D matrix of 125+ skills and 7 
responsibility levels

ENSURE & ADVISE05

06

07

INITIATE & INFLUENCE

SET STRATEGY, 

INSPIRE & 

MOBILISE

ENABLE

01

02

03

04

FOLLOW

ASSIST

APPLY

What is SFIA?



What is SFIAplus?

• Skills framework underpinned by the SFIA framework

• Provides granular detail for the 125+ SFIA skills at each of the 
7 levels

• Adds the ‘3rd dimension’ that turns SFIA from a 2D matrix to 3D

• We utilise this through RoleModelplus our skills and capability 
tool



Project Timeline
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IT Operations - Operations analyst

IT Operations - Principal application operations engineer

IT Operations - Principal end user computing engineer

IT Operations - Principal infrastructure operations engineer

IT Operations - Problem analyst

IT Operations - Problem manager

IT Operations - Senior application operations engineer

IT Operations - Senior business relationship manager

IT Operations - Senior end user computing engineer

IT Operations - Senior infrastructure operations engineer

IT Operations - Senior IT service manager

IT Operations - Senior operations analyst

IT Operations - Senior service desk analyst

IT Operations - Service acceptance analyst

IT Operations - Service desk analyst

IT Operations - Service desk manager

IT Operations - Service readiness analyst

IT Operations - Service transition manager

IT Operations - Application operations engineer
IT Operations - Associate application operations engineer
IT Operations - Associate end user computing engineer
IT Operations - Associate infrastructure operations engineer
IT Operations - Business relationship manager
IT Operations - Change and release analyst
IT Operations - Change and release manager
IT Operations - Configuration analyst
IT Operations - End user computing engineer
IT Operations - Head of command and control
IT Operations - Head of IT service management
IT Operations - Head of service desk
IT Operations - Incident Manager
IT Operations - Infrastructure operations engineer
IT Operations - IT service analyst
IT Operations - IT service manager
IT Operations - Lead application operations engineer
IT Operations - Lead business relationship manager
IT Operations - Lead end user computing engineer
IT Operations - Lead infrastructure operations engineer
IT Operations - Lead service transition manager
IT Operations - Major Incident Manager
IT Operations - Operational control manager
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Technical - Apprentice developer
Technical - Apprentice DevOps engineer
Technical - Apprentice frontend developer
Technical - Associate infrastructure engineer
Technical - Associate network architect
Technical - Associate technical architect
Technical - Chief data architect
Technical - Data architect
Technical - Developer
Technical - DevOps engineer
Technical - Enterprise architect
Technical - Frontend developer
Technical - Head of frontend development
Technical - Infrastructure engineer
Technical - Junior developer
Technical - Junior DevOps engineer
Technical - Junior frontend developer
Technical - Lead developer
Technical - Lead developer - management
Technical - Lead DevOps engineer
Technical - Lead DevOps engineer - management
Technical - Lead enterprise architect
Technical - Lead frontend developer

Technical - Lead infrastructure engineer
Technical - Lead network architect
Technical - Lead security architect
Technical - Lead technical architect
Technical - Network architect
Technical - Principal developer
Technical - Principal developer - management
Technical - Principal DevOps engineer
Technical - Principal DevOps engineer - management
Technical - Principal enterprise architect
Technical - Principal infrastructure engineer
Technical - Principal security architect
Technical - Principal technical architect
Technical - Security architect
Technical - Senior data architect
Technical - Senior developer
Technical - Senior developer - management
Technical - Senior DevOps engineer
Technical - Senior DevOps engineer - management
Technical - Senior enterprise architect
Technical - Senior frontend developer
Technical - Senior infrastructure engineer
Technical - Senior technical architect
Technical - Technical architect
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Next steps for organisations

• Develop the role profiles further

• Look at skills across whole 
teams/departments/organisations

• Mapping options /framework 
assessments and mapping to roles

• Identifying skills gaps

• Closing the skills gaps

• CPD

• Professional development

• Professional bodies

• FEDIP

• Training providers

• Apprenticeships
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The FEDIP Hub

https://www.fedip.org/create-account

Create Your Account

Learning Resources // Online CPD Record // Forum
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bcs.org 21

THANK YOU 

Questions
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