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FEDIP

Professionalism for better
health and care * Provides a public register for professionals in Health and Care

* The profession for those in DDaT roles in Health and Care

 The FEDIP standard provides professional registration at 5 separate
levels of competency aligned to a set of assessed criteria

* FEDIP provide a CPD Hub and run regular events with the
Professional Bodies to support learning and CPD

e Federation for Informatics Professionals (FEDIP) awards the
standard through its partners organisations

e Consists of a collaboration of 6 professional bodies
CILIP, Socitm, IHRIM, FCI, AphA & BCS
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Royal Charter

 Accountable, Inclusive, competent and
Ethical professionals

 We are part of the Federation for
Informatics (FEDIP)

 We have been producing industry role

profiles against the SFIA framework since
2002

* We work with many Government
or%)anisations mapping DDaT and SFIAplus
to build roles




Where we are now What is in progress

The Long Term Workforce Plan sets out e Phased approach to developing role
how the NHS will train, retain and profiles

reform the WewlittRedew — calls for more competitive salaries for specialists in fields such as data

Including Coﬁﬁﬁﬂfﬂn@ﬁkﬂél‘@gﬁﬁﬁpbggtparialmodelling,' Operations and Technical job tamilies
professionakystemegigineering. e BCS worked with NHSE to develop role

: profiles — the first step in the process is

° i - [ '
flexible cﬁggﬁﬁSSeIm:? %lonrﬁrﬁirc?e%rreesgé?tnon Digital Transformatien/imdgieAS: and agree the key skills
to new rgres easret and competencies required for each role

 overhaul‘Ttxekrehtoehlilprbdizasakprofessionals is afurihgyibacrian dinsd the M ¢atr, along
make theofferdiifeierjsalaréasrtoocempete with the privatesechokstovort fecahiesto attract

efficient the people to deliver the transformation that’s edec{1 fo run mo(fiern health
: 5 e Ltverything is aligned to government

ervice., :
o staff shaﬁng ﬁgreements — to make it DDaT framework
easier to work across boundaries



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1148568/the-hewitt-review.pdf
https://publications.parliament.uk/pa/cm5803/cmselect/cmhealth/223/report.html

The Pilot

Pilot workshop Aug 22
Technical Architects from 15
organisations

Reviewed the DDaT framework
for breadth

Built the Technical Architect
role using both DDaT and
SFIAplus to finalised stage

Chartered
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What is SFIA?

/Stands for Skills Framework for the
Information Age

ra

Globally recognised skills framework

o~

| Government backed as best practice to
assess and develop IT skills

/ Developed by industry experts

' 2D matrix of 125+ skills and 7
responsibility levels

| Adopted by 2,500 organisations worldwide \'

01
02
03
04

05
06

07

FOLLOW

ASSIST

APPLY

ENABLE

ENSURE & ADVISE

INITIATE & INFLUENCE

SET STRATEGY,
INSPIRE &
MOBILISE
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What is SFIAplus?

Skills framework underpinned by the SFIA framework

Provides granular detail for the 125+ SFIA skills at each of the
7 levels

Adds the ‘3 dimension’ that turns SFIA from a 2D matrix to 3D

We utilise this through RoleModelplus our skills and capability
tool

» SFlAplus Tools Help Search

SFIAplus V7

Business analysis (BUAN)

The methodical investigation, analysis. review and documentation of all or part of a business in terms of business goals. abjectives. functions and processes. the
information used and the data on which the information is based. The definition of requirements for improving processes and systems, reducing their costs,
enhancing their sustainability, and the quantification of potential business benefits. The collaborative creation and iteration of viable specifications and
acceptance criteria in preparation for the deployment of information and communication systems. The adoption and adaptation of business analysis approaches
based on the cantext of the work and selecting appropriately from predictive (plan-driven) approaches or adaptive (iterative/agile) approaches.

Level

Takes responsibility for investigative work to determine business requirements and specify effective business processes, through improvements in information
systems, information management. practices. procedures. and arganisation change. Selects, adopts and adapts appropriate business analysis methods. tools and
technigues; selecting appropriately from predictive (plan-driven) approaches or adaptive (iterative/agile) approaches. Collaborates with stakeholders at all
levels. in the conduct of investigatians for strategy studies, business requirements specifications and feasibility studies. Prepares business cases which define
potential benefits, aptions for achieving these benefits through development of new or changed processes, and associated business risks.

[E] exporT

Background Work Activity Knawledge / Skills Training PDAs Qualifications
Title Description Optianal Code
Takes responsibility for work to investigate business problems and opportunities, and specify
Improvement N " -
required changes to business processes. people skills. information. technology and organisation
investigation and ; . : BUANS01
structures and roles. Selects, applies and manitors the use of modelling and analysis techniques.
specification
methods and standards in an informed and proficient way.
Works effectively with senior business and IT stakeholders, conducting investigations at a strategic
level and assuring the feasibility of proposed solutions. Ensures that a holistic view is taken of the
Business analysis husiness situations investigated. and that stakeholder perspectives are identified and analysed with a BUANS02

leadership view to achieving consensus. Ensures that business objectives and reguirements are understoed and
provide a context with which recommended solutions are aligned. Advises senior stakeholders on

business change priorities within the context of the organisational strategy and objectives.

D SFIAplus

The IT skills, training & development standard
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: ! : #DHSS23
Project Timeline

PROJECT START e FINALISATION
BUILD
into March deadline .
role build

RoleModel Systemn Final published
set up roles
Review with SME
organisations

Available through

Engaging with NHS Trusts/ Heads the FEDIP role

of profession to support
development of outline roles

Feedback repositony

PUBLISHED ROLES
UNDERSTANDING 1OB DESCRIPTIONS CREATED

\ February / March April / July

Chartered
Institute
for IT




IT Operations - Application operations engineer

IT Operations - Associate application operations engineer
IT Operations - Associate end user computing engineer
IT Operations - Associate infrastructure operations engineer  IT Operations - Principal end user computing engineer

IT Operations - Business relationship manager IT Operations - Principal infrastructure operations engineer
IT Operations - Change and release analyst
IT Operations - Change and release manager
IT Operations - Configuration analyst

IT Operations - End user computing engineer IT Operations - Senior application operations engineer
IT Operations - Head of command and control IT Operations - Senior business relationship manager
IT Operations - Head of IT service management

IT Operations - Head of service desk
IT Operations - Incident Manager T Operations - Senior infrastructure operations engineer

IT Operations - Infrastructure operations engineer IT Operations - Senior IT service manager
IT Operations - IT service analyst

IT Operations - IT service manager

IT Operations - Lead application operations engineer
IT Operations - Lead business relationship manager IT Operations - Service acceptance analyst
IT Operations - Lead end user computing engineer IT Operations - Service desk analyst

IT Operations - Lead infrastructure operations engineer
IT Operations - Lead service transition manager

IT Operations - Major Incident Manager IT Operations - Service readiness analyst

IT Operations - Operational control manager IT Operations - Service transition manager

IT Operations - Operations analyst

IT Operations - Principal application operations engineer

IT Operations - Problem analyst

IT Operations - Problem manager

IT Operations - Senior end user computing engineer

IT Operations - Senior operations analyst

IT Operations - Senior service desk analyst

IT Operations - Service desk manager



Technical - Apprentice developer
Technical - Apprentice DevOps engineer
Technical - Apprentice frontend developer
Technical - Associate infrastructure engineer
Technical - Associate network architect
Technical - Associate technical architect
Technical - Chief data architect

Technical - Data architect

Technical - Developer

Technical - DevOps engineer

Technical - Enterprise architect

Technical - Frontend developer

Technical - Head of frontend development
Technical - Infrastructure engineer
Technical - Junior developer

Technical - Junior DevOps engineer
Technical - Junior frontend developer
Technical - Lead developer

Technical - Lead developer - management
Technical - Lead DevOps engineer
Technical - Lead DevOps engineer - management
Technical - Lead enterprise architect
Technical - Lead frontend developer

Technical - Lead infrastructure engineer
Technical - Lead network architect

Technical - Lead security architect

Technical - Lead technical architect

Technical - Network architect

Technical - Principal developer

Technical - Principal developer - management
Technical - Principal DevOps engineer
Technical - Principal DevOps engineer - management
Technical - Principal enterprise architect
Technical - Principal infrastructure engineer
Technical - Principal security architect
Technical - Principal technical architect
Technical - Security architect

Technical - Senior data architect

Technical - Senior developer

Technical - Senior developer - management
Technical - Senior DevOps engineer

Technical - Senior DevOps engineer - management
Technical - Senior enterprise architect
Technical - Senior frontend developer
Technical - Senior infrastructure engineer
Technical - Senior technical architect
Technical - Technical architect
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Next steps for organisations

* Closing the skills gaps
 CPD
* Professional development

* Develop the role profiles further

* Look at skills across whole
teams/departments/organisations

* Mapping options /framework * Professional bodies
assessments and mapping to roles * FEDIP
* |dentifying skills gaps * Training providers

* Apprenticeships

FEDERATION
v for INFORMATICS
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The FEDIP Hub

Learning Resources // Online CPD Record // Forum

bers News FEDIP Hub Public Register REGISTER

INTRODUCING

THE FEDIP HUB

Learning resources | CPD Record | Forum
Six-month trial access open to all

REQUEST ACCESS |

E-2f==
The FEDIP Hub
[ roosucion

Create Your Account

https://www.fedip.org/create-account

FEDERATION
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Hello Sarah
Welcome to the FEDIP Hub

My Learning

Job Description Database

Approvals & Calendar Catalogue Help and Support ¥ Sarah Scriven

\ /)
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Catalogue

O
G S5

Discussion Forum My CPD

© 2023 FEDIP | Use of Cookies | Legal Notices | Registered in England and Wales No. 10639143. Powered by Civica Learning li D H ssz 3
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EXAMPLE
JOB DESCRIPTION

SOFTWARE DEVELOPER

REAL WORLD EXAMPLE

JOB ROLE

LEAD DEVOPS ENGINEER




JOB ROLE

ASSOCIATE APPLICATION
OPERATIONS ENGINEER
=]

APPLICATION OPERATIONS ENGINEER

® /

JOB ROLE

Associate Application
Operations Engineer

Completed

JOB ROLE
SENIOR BUSINESS
RELATIONSHIP MANAGER

JOB ROLE

Senior Business Relationship
Manager

APPLICATION
OPERATIONS ENGINEER
=

APPLICATION OPERATIONS ENGINEER

(0]

JOB ROLE

Application Operations
Engineer

In progress

LEAD BUSINESS
RELATIONSHIP MANAGER

JOB ROLE

Lead Business Relationship
Manager

Not started Not started

JOB ROLE 0B ROLE

SENIOR OPERATIONS OPERATIONS CONTROL

ANALYST MANAGER

= |

 commpaocommorcaie e "F [ COMAND AND CONTROL CENTREMANAGER | y

(2 / ] /

JOB ROLE JOB ROLE

Senior Operations Analyst

Job Family

Not started

Operations Control Manager

Job Family

Not started

Welcome to Job Descriptions

x

/0B ROLE

SENIOR APPLICATION
OPERATIONS ENGINEER
=]

APPLICATION OPERATIONS ENGINEER

(0]

JOB ROLE

Senior Application Operations
Engineer

Not started

)8 ROLE
CONFIGURATION
ANALYST

JOB ROLE
Configuration Analyst

Job Family

Not started

OBROLE
HEAD OF COMMAND AND
CONTROL

JOB ROLE
Head of Command and Control

Job Family

Not started

JOB ROL

LEAD APPLICATION
OPERATIONS ENGINEER
L

APPLICATION OPERATIONS ENGINEER
{
JOB ROLE

Lead Application Operations
Engineer

Not started

JOB ROLE

CHANGE AND RELEASE
ANALYST

JOB ROLE

Change and Release Analyst

Job Family

Not started

J0B ROLE
ASSOCIATE END USER
COMPUTING ENGINEER

JOB ROLE

Associate End User Computing
Engineer

Not started

Approvals &

)B ROLE

PRINCIPAL APPLICATION
OPERATIONS MANAGER
E—

APPLICATION OPERATIONS ENGINEER

(0]

JOB ROLE

Principal Application
Operations Manager

Not started

OB ROLE
CHANGE AND RELEASE
MANAGER

CCHANGE AND RELEASE MANAGER

JOB ROLE
Change and Release Manager

Job Family

Not started

)B ROLE
END USER COMPUTING
ENGINEER

=

| sovmowncaoe

() v

JOB ROLE
End User Computing Engineer

Job Family

Not started

Calendar Catalogue Help and Support

Default sort order » All types
BUSINESS RELATIONSHIP
MANAGER
=
(0]
JOB ROLE

Business Relationship
Manager

Not started

OPERATIONS ANALYST

JOB ROLE

Operations Analyst

Job Family

Not started

SENIOR END COMPUTING
ENGINEER
=

(0]

JOB ROLE

Senior End Computing
Engineer

Not started

Sarah Scriven

All statuses «

FEDERATION
o » for INFORMATICS
PROFESSIONALS



Application Operations Engine

i

stions Engine

s with the fee

dded o amended to this job role, please fillin the feed

Job Profile - IT Operations - Associate
application operations engineer

A5 an associate, you will work in an established team and
pplication operations engineers in their daily work, unch
directior
® Completed

Open
Feedback Form
@ Completed

Open

Submit Job Role Feedback Form

ccessfully upload your feedback form

@ Completed

Open

ASSOCIATE APPLICATION
OPERATIONS ENGINEER

APPLICATION OPERATIONS ENGINEER

(]

® completed

#DHSS23
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THANK YOU

Questions
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