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Results of DMA show relative strengths of capabilities and

variability across the system

NHS

ICS scores across all 7 WGLL dimensions on the core
DMA scores across the What Good Looks Like dimensions? DMA survey! help to target areas to “level-up”
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1. Average score as scored by individual ICSs; This score is not the aggregate of provider scores within an ICS
2. Scores are weighted according to a methodology that estimates the relative value of each of the 50 capabilities described in the DMA; analysis on DMA results was conducted across 6 different weighting 3

methodologies — results needed to be robust to all six to be included in the final analysis pack. An overview of these weighting methodologies can be found in the appendix
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Tenth anniversary of Summer School: Chair: Jon Hoeksma
where next on digital health .
leadership in the NHS? Digital Health
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Summel‘ SChOOl: Where Digital Health Eirrqiﬂggags_lr_]d Solihull Mental
next on digital health
leadership in the NHS? Sarah Hanbridge ~ Prof Daniel Ray

CCIO Chief Technology Officer
Leeds Teaching Hospitals NHS  Birmingham Women's and
Trust Children's Hospital NHS FT
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“It was twenty ten years ago today...
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e _..there was someone | could talk

to about this Lansley launches CCIO Leaders

Network

* ...there were examples | could
follow

e _..there was somewhere to meet
like-minded people

CAMPAIGN SUPY

7 Google

Groups

ad 2




* CCIO Summer School 2013
* 30 delegates

* ...the rest is history!
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- By your sid

Step back in time 10+ years

What it was like then.

* The techy stuff and systems were designed by techy
* In looking back even further | people
remember in Worcester Acute * Doctors? They treated patients......
in the year 2000 the national
programme




- By your sid

Step back in time 10+ years

What it was like then.

» Senior folk were Directors there
were no ‘Chiefs’ other than the * IT was about the boxes and wires, what
CEO. was digital?




Step back in time 10+ years

What it was like then.

« A clinical system was seen as » There was a feeling of so much potential and that
something that had to be digitising and having medical records electronic could
filled in rather than an enabler fundamentally change the way hospitals were run.
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By your

tep back in time 10+ years

What it was like then.
» By a stroke of luck organisations that

went alone at the time, ended up
ahead digitally.

« Systems were disparate and separate the need to
fully integrate was not understood properly, certainly
the word interoperability was phrase not used in this

area.
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Step back in time 10+ years

What it was like then.

- A clinician and | started using the data * There was a discovery that other digital leaders in
to measure what happened to patients other hospitals had similar challenges and a
after they left the hospital and lucky realisation that there was strength in numbers
enough to get a national award for it. and working closer together.
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Step back in time 10+ years

What it was like then.

Around 50 of us met in Oxford over 2 days to set out

how can we work together to support each other, And then look what was achieved........... Over to Ade
influence the centre, create career paths, and drive on  and Joe (the jam in the sandwich).
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Ade Byrne Prof Joe McDonald
Summer School: where —_— —_—
= 0= ClO Former Chair of CCIO networks
neXt On dlg ltal health University Hospital AP & Principal Consultant
Southampton NHS FT Ethical Healthcare Consulting

leadership in the NHS?



When “The Centre” Work with us

CCIO Network Growth

- - - - - - - - — et mae ——

Can you tell when Beverley Bryant funded Joe
McDonald a day a week to work with Jon Hoeksma on
CCIO Network?



Usability
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Authority

Financial
Moral
Charismatic
Structural

Sapiential
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Organisational Memory




A letter to the minister?




Discourse

digitalhealth

networks ©

Ransomeware attack right Now
Bl Open Forum

joe_mcdonald

May 17
- FCI Network

Hi Guys I'm getting calls from members
experiencing a ransomware attack

around the country, if you know more
please post here.



Truth to Power

CClO I

Network © '

The Newcastle Declaration

The ‘Newcastle Declaration’ - why citizens need far better information sharing
across health and social care.

The 'Newcastle Declaration’, jointly developed by front line clinical information leaders
from across the NHS, at the 2015 CCIO Network Summer School, Newcastle, calls for a
radical step change on interoperability (information sharing between different electronic
systems) to enable truly joined up health and social care.

"We declare that, in order to provide safe and effective health and care for all citizens,
health and care professionals require unimpeded access to all relevant information
available on those they care for.

"Too often, health and care professionals today lack key information available on
those they care for, and have to make treatment decisions without access to all of
the currently available knowledge, such as previous care and test results. Citizens and



Shuri




The Dream Dr King (was Geordie)
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