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Results of DMA show relative strengths of capabilities and 

variability across the system

1. Average score as scored by individual ICSs; This score is not the aggregate of provider scores within an ICS

2. Scores are weighted according to a methodology that estimates the relative value of each of the 50 capabilities described in the DMA; analysis on DMA results was conducted across 6 different weighting 

methodologies – results needed to be robust to all six to be included in the final analysis pack. An overview of these weighting methodologies can be found in the appendix

ICS scores across all 7 WGLL dimensions on the core 

DMA survey1 help to target areas to “level-up”DMA scores across the What Good Looks Like dimensions2
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“It was twenty ten years ago today…”











• …there was someone I could talk 
to about this

• …there were examples I could 
follow

• …there was somewhere to meet 
like-minded people



• CCIO Summer School 2013

• 30 delegates

• …the rest is history!



Prof. Daniel Ray – CIO, Birmingham Women and Childrens Hospital 
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Step back in time 10+ years

What it was like then. 

• In looking back even further I 

remember in Worcester Acute 

in the year 2000 the national 

programme

• The techy stuff and systems were designed by techy 

people 

• Doctors? They treated patients……
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Step back in time 10+ years

What it was like then. 

• Senior folk were Directors there 

were no ‘Chiefs’ other than the 

CEO.

•

• IT was about the boxes and wires, what 

was digital? 

•
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Step back in time 10+ years

What it was like then. 

• A clinical system was seen as 

something that had to be 

filled in rather than an enabler

•

• There was a feeling of so much potential and that 

digitising and having medical records electronic could 

fundamentally change the way hospitals were run.
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Step back in time 10+ years

What it was like then. 

• By a stroke of luck organisations that 

went alone at the time, ended up 

ahead digitally.

•

• Systems were disparate and separate the need to 

fully integrate was not understood properly, certainly 

the word interoperability was phrase not used in this 

area.

•
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Step back in time 10+ years

What it was like then. 

• A clinician and I started using the data 

to measure what happened to patients 

after they left the hospital and lucky 

enough to get a national award for it. 

• There was a discovery that other digital leaders in 

other hospitals had similar challenges and a 

realisation that there was strength in numbers 

and working closer together.  
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Step back in time 10+ years

What it was like then. 

Around 50 of us met in Oxford over 2 days to set out 

how can we work together to support each other, 

influence the centre, create career paths, and drive on 

digital maturity. 

. 

And then look what was achieved……….. Over to Ade 

and Joe (the jam in the sandwich).
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When “The Centre” Work with us
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A letter to the minister?
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