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Workforce

Reform

The post 
Covid 

recovery

Waiting times 
and access

Health

Numbers

Productivity

Roll out of the Act 
amid operational 

stress
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Demand and performance
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Workforce
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Workforce and productivity
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The long term workforce 
plan: correcting the 

imbalances

The promise of digital 
and data

➢ Data and population 
health management
➢ Inter and intra-

organisation 
efficiency

➢ Access and user 
experience

Getting back to basics
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Reform: a simplified structure
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NHS England

42 Integrated Care 
Boards

…and their 
Integrated Care 

Partnerships

Place-based partnerships

Providers

NHS Trusts and 
Foundation Trusts

Primary care

Independent sector 
including the VCSE 

(voluntary, community, 
social enterprise)

Flow of funds
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Reform: changing the culture
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Intention
From    To

          
          Competition          Cooperation
   Autonomy          System-first
 Health care                           Population health
       NHS                        Health and care

The reality?
➢ Performance management on money and access

➢ NHS agendas
➢ PBR
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Summary
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➢ Ploughing on with reform

➢ Productivity

…all in the face of exceptional operational 
pressures

➢ A general election, probably next year
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Digital Clinical Informatics 
Leadership; working in 
partnership and supporting local 
leaders 

Dr Melanie Iles, Interim National CCIO

Helen Balsdon, Interim National CNIO
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Melanie’s Leadership Journey



15

And to CCIO…



16

A flavour of the first 3 months 
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Helen’s leadership story
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Practice

• Guidance (draft)

• Commenced 
development of 
PRSB nursing 
documentation 
standard

Research

• Baseline of 
current state 
completed

• Explore 
strategies to 
mainstream 
nurse led 
research into 
organisations

Leadership

• FNF Digital 
Leadership 
Scholarships & 
NHS fellowships

• Regional CNIO 
networks & 
shared decision-
making councils

Education

• The Phillips Ives 
Review

CNIO: Where are we now?

Social movement & networks
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CNIO: 
Looking 
ahead

Preparing the 
Nursing and 

Midwifery 
workforce to 
deliver the 

digital future

Addressing 
the 

documentation 
burden

PeopleResearch

Collaboration

Towards a unified approach to 

nursing and midwifery 

documentation guidance 

PRSB Nursing 

Documentation 

Standard

Exploring tech solutions

Social movements and 

networks

Fellowship Opportunities

Leadership Development

Exploring how we solve 

the tricky issues! 

Writing for 

publication 
Development of a 

minimum data set for 

nursing 

Revising maternity data set

WGLL: alignment 

National approaches to key 

issues such as results release 

and proxy access

Frontline Digitisation 

including eBCMS, 

maternity tech spec

Phillips Ives Review
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Opportunities

Creation of the new 
NHS England 

Building a 

Digital Clinical Team 

Revised portfolio 
including digital 

midwifery

Partnership with 
regions and ICB to 
adopt, scale and 

spread best practice 

Nursing Informatics 
2024 

CNO strategy
DDaT workforce 

plan
Partnership working 

with 5 Countries
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Digital Clinical Leadership: 
the shared vison
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Spreading Change

Through strong ties Through weak ties 

We interact with 

“people like us”, same 

life experiences, beliefs 

& values

We build  bridges 

between groups & 

individuals who were 

previously different & 

separate

Change is peer to peer We create relationships 

based on common 

purpose & 

commitments 

Influence is through 

people who are strongly 

connected to each 

other, like & trust each 

other

Our aim is to mobilise 

all the resources to help 

achieve our goals
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1.They have a shared purpose and vision – the board, executives and staff 
understand what they are trying to achieve, how they are going to achieve it and 
how quality improvement will support them to achieve their objectives. This 
applies to all providers.

2.They invest in people and culture – they skill people up and change processes 
for improvement to become a routine part of what they are doing.

3.Leadership behaviours where leaders are present on the frontline, listening to 
staff and patients about ways to improve services, helping and coaching them to 
move forwards and removing blockers on the way.

4.Building improvement capability and capacity by providing training in 
improvement methodology for everyone at all levels throughout their 
organisation.

5.And embedding this into management systems – and in every process 
including procurement, operational planning and HR.

NHS Impact is the new, single, shared NHS improvement approach. By creating the right conditions for 
continuous improvement and high performance, systems and organisations can respond to today’s 
challenges, deliver better care for patients and give better outcomes for communities

NHS England » About NHS IMPACT

https://www.england.nhs.uk/nhsimpact/about-nhs-impact/
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Where we are starting….

Creating the office 
of the CCIO

Building the diverse 
CXIO community

Identifying and sharing excellence in 
practice

Facilitating the big conversations- 
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“Quote text here. 

Quote text here. 

Quote text here.”

Grey image slide with quote column

• How can we help?

• How can you help 

us?

• What isn’t helpful?

• What haven’t you 

heard?

Questions 
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Thank You

        @nhsengland

        company/nhsengland

 england.nhs.uk

End slide

@HelenBalsdon1 @mel_iles

/Helen Balsdon  /Melanie Iles

https://future.nhs.uk/DigitalNursesNetwork/ 

Digital Nursing 
FutureNHS 
Community

https://future.nhs.uk/DigitalNursesNetwork/


Clinical 
leadership 
keynote panel

#DHSS23

Helen Balsdon

Interim National CNIO
NHS England

Dr Melanie Iles

Interim National CCIO
NHS England

Chair: Jon Hoeksma

CEO – Digital 
Health
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