














	WORKING PROGRAMME
	WEDNESDAY 15 JULY
	Networking BBQ

	THURSDAY 16 JULY
	Plenary: Power, influence and accountability: how not to suck as a digital leader in 2026
	Coffee Break
	Workshop: Taking your seat at the table: a survival guide for first-time board members
	Workshop: Forget the NHS 10-year plan - let's talk about NHS100


	Workshop: Digital care innovations: integrated care and AI
	Workshop: What it actually takes - building an AI service in an NHS trust
	Workshop: Benefits realisation: identifying what success looks like from the beginning
	Workshop: Digitally enabled neighbourhoods: early learning from best practice
	Workshop: How to build effective NHS-supplier partnerships
	Coffee Break
	SPEAKERS
	Helen  Balsdon
	CNIO,

	Dr Alec  Price-Forbes
	Dr Wajid  Hussain


